If you got hit by a bus
tomorrow,
would your school
. oy
collapse in 72 hours?

If you were gone for 30 days, could your team execute the
strategic plan without you? Do you have a written succession
plan? Can you name which decisions only you should make
versus which your team should own? Most school leaders
can't answer that because they've never defined what an A-
player looks like in that seat.

You gave your
best teacher a
$7,000 raise.
She quit anyway.
It wasn't about money.

Does she know exactly what success looks like in her
role? Does she see anyone held accountable when
expectations aren’'t met? Most school leaders can’t
answer that, because if there's more than one owner,
there's no owner.




Find Out If You're
the Bottleneck

Take the True School Leader Scorecard

This free diagnostic shows you whether your school's
challenges are a people problem or a systems problem,
and exactly where to focus first, so you can move from
daily firefighting to leading a steady, high-growth
school.
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Steady ship, faithful mission



